
10 STEPS TO BEING CREATIVE 

#1

Always, always have a plan…
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BETTER
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ON SOCIAL MEDIA
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BETTER ENGAGEMENT ON SOCIAL MEDIA  

the next 10 minutes…

▪ have a plan

▪ have great content

▪ insights from deep dive reviews

▪ resources to help
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KNOWING YOUR MEDIA LANDSCAPE 
TOP TIP  HAVE A PLAN
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PLANNING CASE STUDY:  manchester city 
council

2024
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MANCHESTER CITY COUNCIL – Platform Plans 

Facebook X Instagram LinkedIn TikTok

• News & updates
• Nostalgia
• Children & 

families

• Quick 
alerts/notification
s

• Partner 
engagement

• City pride
• UGC
• Less service 

messaging, more 
aesthetics & 
culture

• Economic/
business updates

• Community spirit
• Gentle humour

• 18-24 yo audience
• Memes & trends
• Culture, identity, 

events
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1 Message, 3 Ways – GB Spring Clean



10 STEPS TO BE BRILLIANT 

#01

Always, always have a plan…
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TOWER HAMLET’S SOCIAL MEDIA STRATEGY – TOP 5 PRIORITIES

1. Placing real people at the forefront of content
2. Prioritising ‘social first’ videos to tell stories
3. Repurposing content across social channels
4. Tapping into pride and nostalgia
5. Always try new things
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BETTER ENGAGEMENT ON SOCIAL MEDIA  

HAVE GREAT CONTENT
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GREAT CONTENT & TACKLING AWKWARD ISSUES
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HOW TO GET BETTER ENGAGEMENT?

LESSONS FROM DEEP DIVE 
SOCIAL MEDIA REVIEWS
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DEEP DIVE SOCIAL MEDIA REVIEW FINDINGS
‘Hot themes’ for higher engagement 

▪ Travel - roads (incl parking), buses, cycling, active travel

▪ Have a say - especially housing/roads

▪ Urgent updates - weather, travel, environmental

▪ Personal benefit/gain - free stuff!

▪ New and shiny- facilities, upgrades

▪ Civic pride - local events, successes and assets to be proud of 
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DEEP DIVE SOCIAL MEDIA REVIEW FINDINGS
Some surprises (or maybe not)

▪ Image posts consistently outperform video on Facebook and X

▪ Content can get high clicks, even without high engagement

▪ Shared Facebook posts attract lowest engagement of all content types *

▪ Repeat posting of exactly same content gets diminishing returns

▪ Overall, designed assets perform worse for engagement than ‘real’ 
images
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Facebook

1,147 posts
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Facebook - Reading Grade

● 50% of your 
content is 
above Grade 8 
reading level 
(general 
readability)

● Orange line is 
Gov Digital 
Service 
recommended 
reading level 
for Web pages

● Red line is 
recommended 
Grade 8 max 
reading level



BETTER ENGAGEMENT ON SOCIAL MEDIA  

RESOURCES TO HELP
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QUESTIONS

KEEP IN TOUCH
CONTACT DETAILS
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Darren
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